EOF Goal 1: Communication with and Action on Behalf of SHEA Members’

ACTIVITY TIMELINE BUDGET RESPONSIBLE ASSESSMENT
1. SHEA will hold September 3 Georann Meetings Held
monthly Board October 1 SHEA Ad Board

Meetings and invite
all members to attend

November 5
December 3

January 14
February 4
March 4
April 8
May 6
2. SHEA will offer Ongoing Georann Trainings offered at
Building Charlyn Shepherd monthly meetings
Representative and
Officers Training
3. SHEA will survey its August 12 Georann Surveys distributed at
members to Ongoing Webmaster beginning of the year
determine what luncheon and posted
SHEA can do for on the SHEA Website
them this year
4. SHEA will maintain Ongoing Georann www.springhillnea.org
and update the Webmaster

website




EOF Goal 2: Involvement with Crossroads UniServ

ACTIVITY

TIMELINE

BUDGET

RESPONSIBLE

ASSESSMENT

1. SHEA will be
represented on the
Crossroads Ad Board

Year round

President - Georann
Treasurer — Charlene
At Large - Brianna E.

SHEA members will
attend Crossroads Ad
Board Meetings and

report to SHEA
EOF Goal 3: Involvement with KNEA
ACTIVITY TIMELINE BUDGET RESPONSIBLE ASSESSMENT
1. SHEA will be Year Round Reading Circle - Marsha will serve as
represented at the Marsha Lytle KNEA'’s Reading
State level (KNEA) Circle Commissioner
2. SHEA members will April 16-18 Georann SHEA members will
serve as delegates at Three Addl. Delegates attend the RA and
the KNEA - RA report back to SHEA
EOF Goal 4: Involvement with NEA
ACTIVITY TIMELINE BUDGET RESPONSIBLE ASSESSMENT
1. SHEA will be June 29-July 6 Georann Georann will attend
represented at the the NEA - RA and
NEA - RA in New report back to SHEA
Orleans
2. SHEA will be January 16-18 Georann Representative(s) will
represented at the Interested SHEA attend the WRLC and
Western Region Members report back to SHEA

Leadership
Conference in Mesa,
AZ




